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Global Small-Mid Cap Equity Strategy Notes 
Fourth Quarter 2023 (1 October – 31 December 2023) 

The Brandes Global Small-Mid Cap Equity Strategy rose 12.33% (gross of fees), outperforming its benchmark, the 
MSCI World SMID Cap Index, which appreciated 12.06% in the quarter. 
 
Positive Contributors 
Top contributors included holdings in the aerospace and defense industry, led by Rolls-Royce and Embraer. Both 
Rolls-Royce and Embraer continued to benefit from a resurgence in demand within their commercial aerospace end-
markets. 
 
Other standout performers included Japan’s Taisho Pharmaceutical, Hungary-based Magyar Telekom, and Taiwan-
based ASUSTeK Computer. 
 
Taisho Pharmaceutical appreciated following a management buyout announcement, which reflected a 50% premium 
to Taisho’s six-month average trading price. We divested when the company’s share price surpassed the management 
buyout offer price. 
 
Performance Detractors 
Notable detractors included several of our bank holdings; in aggregate, our investments rose less than those in the 
benchmark. The most significant detractors included Japan-based Hachijuni Bank and Shizuoka Financial, as well as 
Ireland-based AIB Group. 
 
Other detractors included health care service companies Pediatrix Medical Group and Medipal Holdings, and energy 
company Dril-Quip. Indonesia-based PT Gudang Garam also declined on weaker-than-expected earnings results. 
 
Select Activity in the Quarter 
We divested a long-held position in Taisho Pharmaceutical. On November 24, the company announced a management 
buyout (MBO) with an offer price of ¥8,620 per share, which represented a 55% premium on the previous day’s closing 
price. The founding family, which holds 40% of the shares, agreed to tender at the offer price, which lowers the hurdle 
to successfully completing the transaction. We viewed the offer price as reasonable and the likelihood of a 
significantly better offer to be low. 
 
Taisho has been held in most client portfolios since 2017. The company derives most of its value from the sale of 
over the counter (OTC) drugs, nutrient drinks, and health foods in Japan. Taisho also has an undersized and loss-
making pharmaceutical business. We believe the company has been poorly run, with poor capital investment 
decisions and an overcapitalized balance sheet with minimal capital returns to shareholders. Poor operating 
performance and a management team unfriendly to shareholders contributed to the share-price weakness. The 
company’s market valuation was so low that we believed even a small improvement in the business or the company’s 
capital structure could  potentially lead to share-price improvement. A management buyout was not the scenario we 
expected to crystallize value. 
 
Recently, there has been pressure on public companies in Japan trading below book value to take action to improve 
market valuations through capital returns to shareholders or improved operating performance. Before the MBO, 
Taisho was trading at about 60% of book value. The severity of the market discount to book value was amplified 
because the company had no debt, and financial assets accounted for over 50% of book value. At the 52-week low 
share price for Taisho, the market was valuing the company less than the financial assets the company held while the 
business continued to be profitable and generate positive cash flows. 
 
While we would have preferred to see improved corporate governance and better operational management, the buyout 
price is acceptable to us, considering the current state of the business and financial assets on the balance sheet. As 
the shares traded at a slight premium to the buyout price, we decided to exit our position. 
 
A recent addition to global small-mid portfolios is International Flavors and Fragrances (IFF). Through recent 
acquisitions, IFF has become the largest flavors and fragrances company in the world. The company was founded in 
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1889 and produces more than 33,000 unique compounds that are used to improve the taste, texture, scent, stability 
and function of food, beverage, pharmaceutical and cosmetic products. The flavors and fragrances industry has a 
history of attractive returns on capital, stable and predictable growth, and increasing market concentration. Customer 
relationships tend to be strong as the ingredients supplied are integral to the end-consumer’s experience and are often 
proprietary. Research and development spending is typically high for companies in the industry as growth is largely 
driven by product innovations. 
 
An aggressive acquisition strategy by IFF’s management gave us the opportunity to add to the portfolios what we 
would normally deem a richly valued company. In 2018, IFF completed the acquisition of Frutarom, a flavors and 
fragrance company with a strong presence in natural ingredients. The Frutarom acquisition was valued at $7.1 billion 
when it was announced. In 2021, IFF completed its purchase of DuPont’s nutrition business for $26.2 billion. Both 
acquisitions were funded by a combination of cash and shares, which resulted in increased financial leverage and a 
downgraded credit rating. More importantly, IFF has struggled to integrate these large acquisitions, with profit margins 
falling to less than half of the company’s historical average. 
 
Given the historical stability of the business, the current operating margins, the term structure of the debt and the 
proposed asset divestitures (IFF completed over $1 billion in asset sales during the past year), we believe the company 
will be able to meaningfully reduce financial leverage over the next few years. The debt market also appears 
unconcerned since IFF’s public debt has traded on par with similarly rated corporate debt issuances (S&P rating: BBB-). 
 
Brandes believes the potential for favorable investment returns lies in the enhanced operating performance expected 
as IFF continues to integrate the DuPont nutrition business. Given IFF's substantial expansion (more than doubling in 
size through acquisitions during the past five years), the integration challenge is formidable. At the market's current 
valuation—which reflects skepticism regarding successful integration—even incremental progress and delayed 
improvements could help shift investor sentiment for the better. The market has effectively discounted a significant 
portion of the $33 billion spent by IFF on its two major acquisitions. We assert that the prevailing market valuation of 
IFF provides a degree of downside protection against challenges in successfully turning around the larger integrated 
business. 
 
Year-to-Date Briefing 
The Brandes Global Small-Mid Cap Equity Strategy appreciated 25.74%, outperforming its benchmark, the MSCI World 
SMID Cap Index, which rose 15.62% for the year ended December 31, 2023. 
 
The primary driver of outperformance was our stock selection across multiple sectors, especially financials, 
industrials, health care, and consumer staples. The strongest contributors were holdings in the U.K. and emerging 
markets, led by Greece-based bank Piraeus Financial, Brazilian regional jet manufacturer Embraer, U.K.-based 
industrial firm Rolls-Royce, and U.K. retailer Marks and Spencer. Israel-based Taro Pharmaceutical, Hungary’s Magyar 
Telekom and Taiwanese ASUSTeK Computer also aided performance. 
   
Notable detractors included our underweight to the information technology sector—the best performing sector in the 
benchmark—as well as several holdings in that sector, such as Netgear and Amdocs. Other detractors included 
consumer staples holdings CALBEE in Japan and C&C Group in Ireland, as well as health care firms United 
Therapeutics and Pediatrix Medical Group. 
 
Current Positioning 
The strategy held key overweight positions versus the benchmark in the consumer staples and health care sectors. 
Meanwhile, we remained underweight in typically cyclical sectors, such as consumer discretionary and industrials. 
We were also underweight in perceived “safe havens,” such as utilities, which underperformed the overall benchmark 
this year after previously being bid higher by investors seeking yield and capital preservation. 
 
Geographically, we continued to find value opportunities outside the United States, especially in the United Kingdom, 
Japan, and emerging markets. As of December 31, the portfolio remained materially underweight compared to the 
benchmark’s allocation to the United States. 
   
High-level valuations may not be as attractive as they were at the beginning of 2023. However, global small-mid cap 
equities continue to represent, in our opinion, fertile ground for fundamentally solid businesses trading at a discount 
to their estimated intrinsic values. Within the asset class, value stocks (MSCI World SMID Cap Value) continue to trade 
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in the highest decile of discount levels to the broader market (MSCI World SMID Cap) on a variety of valuation metrics, 
including forward price/earnings, price/cash flows, and enterprise value/sales. 
 
We believe that paying extremely close attention to valuations enables us to choose opportunities that others may 
miss. From our perspective, selectivity and a laser focus on margin of safety remain paramount in any and all market 
environments. We are enthusiastic about the potentially undervalued companies we are finding, and the diversification 
offered by the Brandes Global Small-Mid Cap Equity Strategy. 
 

 

The margin of safety for any security is the discount of its market price to our estimate of that security’s intrinsic value.  

Term definitions: https://www.brandes.com/termdefinitions 

The MSCI World SMID Cap Index captures mid and small cap representation of developed market countries. 

The MSCI World SMID Cap Value Index with net dividends captures small and mid cap securities across developed market countries exhibiting value style 
characteristics, defined using book value to price, 12-month forward earnings to price, and dividend yield. 

MSCI has not approved, reviewed or produced this report, makes no express or implied warranties or representations and is not liable whatsoever for any data in the 
report. You may not redistribute the MSCI data or use it as a basis for other indices or investment products. 

Diversification does not assure a profit or protect against a loss in a declining market. 

Bond ratings are grades given to bonds that indicate their credit quality as determined by a private independent rating service such as Standard & Poor’s. The firm 
evaluates a bond issuer’s financial strength, or its ability to pay a bond’s principal and interest in a timely fashion. Ratings are expressed as letters ranging from ‘AAA,’ 
which is the highest grade, to ‘D,’ which is the lowest.  

the commentary should not be considered a recommendation to purchase or sell any particular security. It should not be assumed that any security transactions, 
holdings or sectors discussed were or will be profitable, or that the investment recommendations or decisions we make in the future will be profitable or will equal the 
investment performance discussed herein. International and emerging markets investing is subject to certain risks such as currency fluctuation and social and 
political changes; such risks may result in greater share price volatility. There is no assurance that any securities discussed herein will remain in an account’s 
portfolio at the time you receive this report or that the securities sold have not been repurchased. The actual characteristics with respect to any particular account will 
vary based on a number of factors including but not limited to: (i) the size of the account; (ii) investment restrictions applicable to the account, if any; and (iii) market 
exigencies at the time of investment. Unlike bonds issued or guaranteed by the U.S. government or its agencies, stocks and other bonds are not backed by the full 
faith and credit of the United States. Stock and bond prices will experience market fluctuations. Please note that the value of government securities and bonds in 
general have an inverse relationship to interest rates. Bonds carry the risk of default, or the risk that an issuer will be unable to make income or principal payment. 
There is no assurance that private guarantors or insurers will meet their obligations. The credit quality of the investments in the portfolio is not a guarantee of the 
safety or stability of the portfolio. Investments in Asset Backed and Mortgage Backed Securities include additional risks that investors should be aware of such as 
credit risk, prepayment risk, possible illiquidity and default, as well as increased susceptibility to adverse economic developments. Securities of small companies 
generally experience more volatility than mid and large sized companies. Although the statements of fact and data in this report have been obtained from, and are 
based upon, sources that are believed to be reliable, we cannot guarantee their accuracy, and any such information may be incomplete or condensed. Strategies 
discussed are subject to change at any time by the investment manager in its discretion due to market conditions or opportunities. The Brandes investment approach 
tends to result in portfolios that are materially different than their benchmarks with regard to characteristics such as risk, volatility, diversification, and concentration. 
Please note that all indices are unmanaged and are not available for direct investment. Past performance is not a guarantee of future results. No investment strategy 
can assure a profit or protect against loss. Market conditions may impact performance. The performance results presented were achieved in particular market 
conditions which may not be repeated. Moreover, the current market volatility and uncertain regulatory environment may have a negative impact on future 
performance. The margin of safety for any security is defined as the discount of its market price to what the firm believes is the intrinsic value of that security. The 
declaration and payment of shareholder dividends are solely at the discretion of the issuer and are subject to change at any time. 
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information provided. To the fullest extent permitted by law Brandes Europe shall not be liable for any loss or damage suffered by any person as a result of the receipt 
of this report. Recipients of this report should obtain their own professional advice. The distribution of this report may be restricted by law. No action has been or will 
be taken by Brandes Europe to permit the possession or distribution of this report in any jurisdiction where action for that purpose may be required. Accordingly, this 
report may not be used in any jurisdiction except under circumstances that will result in compliance with any applicable laws and regulations. Persons to whom this 
report is communicated should inform themselves about and observe any such restrictions. This information is being issued only to, and/or is directed only at (i) 
persons who have professional experience in matters relating to investments or (ii) are persons falling within Article 49(2)(a) to (d) (“high net worth companies, 
unincorporated associations etc.”) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 or to whom it may otherwise lawfully be 
communicated (all such persons together being referred to as “Relevant Persons”). This communication must not be acted on or relied on by persons who are not 
Relevant Persons. Any investment or investment activity to which this communication relates is available only to Relevant Persons and will be engaged in only with 
Relevant Persons. This report is a confidential communication to, and solely for the use of, the persons to whom it is distributed to by Brandes Europe. 
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