
Dear Clients and Friends, 

I attended an industry conference recently, at which the usual discussions about the need for asset 

managers to grow and achieve scale occurred. The consensus seemed to be that in this industry, 

scale is king. While overall industry flows in 2024 and in the first half of 2025 were strong, a closer 

look reveals a more nuanced picture: Traditional long-only strategies have been experiencing net 

redemptions, whereas alternative strategies, including private credit and private equity, have been 

growing nicely. This led the moderator at the conference to pose a question that has since stayed 

with me: Can anyone still make the case for traditional long-only active managers? The room—filled 

with representatives from many firms pursuing scale, style diversification, and alternative 

strategies—responded with silence. Only a few boutique firms, including Brandes, advocated 

traditional approaches. Nevertheless, the prevailing belief was clear: The future belongs to those 

who embrace complexity, scale, and product proliferation.
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The Real Alternative

Annualized total returns as of June 30, 2025 1 Year 5 Years 10 Years

Brandes International Equity Composite (net) 25.03% 17.54% 7.54% 
Brandes International Equity Composite (gross) 25.57% 18.05% 8.04%
MSCI EAFE Index 17.73% 11.15% 6.50%

Source: Brandes, MSCI. Past performance is not a guarantee of future results. One cannot invest directly in an index. 

Oliver Murray
Chief Executive Officer

As CEO of Brandes, a firm that has remained steadfast in its commitment to value investing philosophy for over 50 years, 

I’ve spent the weeks since the conference reflecting on that moment. Should we follow the crowd? Or is there still a 

compelling case for firms like ours—focused, disciplined, and independent?

I believe there is. In fact, I believe that firms like Brandes are fast becoming the real alternative in today’s investment world.

Pursuing Alpha

Let’s begin with client outcomes. Over the past 30 years (6/30/95 to 6/30/25), which is approximately how long one of our 

longest-standing clients has invested with us, our Brandes International Equity Strategy has returned 8.72% (net of fees) 

annually. By comparison, the MSCI EAFE has gained 5.61% annually and the MSCI ACWI EX USA Index has increased 5.76% 

annually. Importantly, this is not alpha generated through leverage, illiquidity, or opaque structures. Rather, I believe it’s the 

result of disciplined, fundamental investing—with a strategy that in my view is transparent, liquid, and easy to understand. 

And it raises, in my mind, a better question than the one posed at the conference: Do “alternative” approaches, with their 

added complexity and costs, deliver superior net-of-fee results over the long term?



Rethinking Scale and Complexity

There’s no denying that scale has benefits. But it’s not the only path to success, and in my opinion, it’s not always the best one.

At Brandes, we’ve collaborated with firms like Northern Trust, SEI, and State Street to tap 

into the operational advantages of their considerable scale, all while preserving our 

independence as a firm. Our recent entry into the active ETF space is a testament, in my 

view, to how mid-sized firms can innovate and grow—just like their large counterparts 

can—without compromising their core identity.

But scale often comes with trade-offs, most notably product sprawl and an inevitable 

dilution of focus. The industry’s rapid embrace of alternatives, particularly private equity

and private credit, is often framed as the democratization of these strategies for retail 

investors. Yet, it remains to be seen whether the added complexity and higher fees will 

translate into superior returns for those investors over the long run.

When asked recently whether Brandes plans to enter the alternatives space, I replied: With everyone else rushing in, our long-

only, value-driven approach is quickly becoming the real alternative.

The Power of Perspective

Firms with significant scale often tout that they have “boots on the ground” in markets around the world, implying that 

proximity to the “action” gives them an edge in investment decision-making compared to firms like Brandes. I beg to differ.  

Maintaining our investment teams in San Diego, instead of in a global financial center, was intentional. We believe the 

distance from market noise helps us maintain the objectivity required for value investing. We are not distracted by the latest 

trends or pressured by consensus thinking that can sway asset managers in financial hubs or those close to the action. We 

are focused on identifying potentially undervalued businesses and holding them until the market recognizes their worth.

Talking about our location brings back memories of two moments when being away from the action proved to be a real 

advantage.

Back in 2002, I opened our Canadian sales office in Toronto—right on Bay Street, Canada’s equivalent of Wall Street. A few 

months later, Nortel, the darling of the Canadian index, was in free fall. The stock had fallen from approximately $120 to $60 

from July 2000 to November 2000, stabilized there for a while, and then by July 2002, plummeted to around $2. The mood in 

Canada, especially on Bay Street, was grim. Nearly everyone owned Nortel, and nearly everyone was disappointed.

I remember riding the commuter train into the city, overhearing conversations filled with disbelief and frustration. Then in 

June, I got a call from Brent Woods, who headed up our Research Team in San Diego. He told me that one of our Investment 

Committees had decided to invest in Nortel, and that Brandes would soon become its largest shareholder. I’ll admit, I was 

taken aback. We had just opened a new office focused on business development, and now we had to explain why we decided 

to invest in what was likely the most hated stock in Canada!

The reaction from my Bay Street contacts was swift: “You know it’s never going back to $80, right?” But that was never our 

thesis. We didn’t think it was worth $80. We thought it was worth significantly more than its market price at the time. And we 

were right. Over the next several months, Nortel’s share price improved and we sold it, marking a successful investment 

decision that we made on behalf of our clients.

Had our Investment Committee members been commuting to Toronto every day like I was, would they have had the 

conviction to act? Maybe. But maybe not. And if we had been chasing scale or trying to protect our business development 

goals, might I have tried to talk them out of it?
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That’s why our structure matters. That’s why being based in San Diego—and being an independent firm—matters. It gives us 

the distance and the discipline to act when some others are caught up in the noise.

Fast forward to 2023, and a similar story unfolded. This time, we made an investment in Allied Irish Bank (AIB). Louis Lau, 

one of the analysts on our Financials research team, brought the idea forward after careful analysis. Irish banks were still

deeply unpopular post the global financial crisis. AIB had been effectively nationalized, and public sentiment, particularly in 

Ireland, was still raw.

During an internal call, one of our Dublin-based colleagues raised an eyebrow. Understandably so. Over the years, the Irish 

media had run stories suggesting the art on AIB’s walls was worth more than the bank itself. But our Investment 

Committees weren’t swayed by headlines. They focused on the fundamentals and the work that Louis had presented. And 

because we’ve built a firm where investment decisions are grounded in analysis, not public or popular opinions, we were able 

to act.

It reminded me of Nortel. Different country, different decade, but same principle: When you’re not chasing trends or trying to 

please the crowd, you can make decisions that others can’t or won’t. 

That’s what makes Brandes different. That’s what makes us, in a very real sense, the real alternative.

The Real Alternative

In a world where complexity is marketed as sophistication and scale is often seen only as 

a strength, we believe there is enduring value in simplicity, focus, and discipline. At 

Brandes, we don’t chase trends. We’re not trying to be all things to all investors. We’re 

doing what we believe is right; what we’ve always done since the firm was founded: 

value investing, consistently in an independent, purpose-built firm.

And in today’s environment, where the spotlight is on “alternatives” and achieving scale, what we offer may just be the most 

compelling alternative of all.

Thank you for your continued trust.

Warm regards,

Oliver Murray

Chief Executive Officer

Brandes Investment Partners
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Click here for the Brandes International Equity GIPS Report.

Alpha: A measure of performance based on the excess return of an investment relative to the return of a benchmark index.

The securities identified and described do not represent all the securities purchases, sold, or recommended for client accounts. The viewer should not assume that an 
investment in the securities identified was or will be profitable. Holdings subject to change.

The MSCI ACWI ex USA Index with gross dividends captures large and mid cap representation across developed and emerging markets excluding the United States. 

The MSCI EAFE Index with net dividends captures large and mid cap representation of developed market countries excluding the U.S. and Canada.

MSCI has not approved, reviewed or produced this report, makes no express or implied warranties or representations and is not liable whatsoever for any data in the report. You 
may not redistribute the MSCI data or use it as a basis for other indices or investment products.

The information provided should not be considered a recommendation to purchase or sell any particular security. It should not be assumed that any security transactions, 
holdings, or sectors discussed were or will be profitable, or that the investment recommendations or decisions we make in the future will be profitable or will equal the 
investment performance discussed herein. The securities identified and described do not represent all the securities purchased, sold, or recommended for client accounts. 
Portfolio holdings are subject to change at any time. Strategies discussed are subject to change at any time by the investment manager in its discretion due to market 
conditions or opportunities. Market conditions may impact performance. The performance results presented were achieved in particular market conditions which may not be 
repeated. Moreover, the current market volatility and uncertain regulatory environment may have a negative impact on future performance. The Brandes investment approach 
tends to result in portfolios that are materially different than their benchmarks with regard to characteristics such as risk, volatility, diversification, and concentration. All 
investments carry a certain degree of risk including the possible loss of principal. 

International and emerging markets investing is subject to certain risks such as currency fluctuation and social and political changes; such risks may result in greater share 
price volatility. Such risks are increased when investing in emerging markets. Additional risks associated with emerging markets investing include smaller-sized markets, 
liquidity risks, and less established legal, political, social, and business systems to support securities markets. Some emerging markets countries may have fixed or managed 
currencies that are not free-floating against the U.S. dollar. Certain of these currencies have experienced, and may experience in the future, substantial fluctuations, or a steady 
devaluation relative to the U.S. dollar.

The foregoing reflects the thoughts and opinions of Brandes Investment Partners® exclusively and is subject to change without notice. Brandes Investment Partners® is a 
registered trademark of Brandes Investment Partners, L.P. in the United States and Canada.

United States: Issued by Brandes Investment Partners, L.P., 4275 Executive Square, 5th Floor, La Jolla, CA 92037.

Singapore/Asia: FOR INSTITUTIONAL/ACCREDITED INVESTOR USE ONLY. Issued by Brandes Investment Partners (Asia) Pte Ltd., The Gateway West, 150 Beach Road, #35-51, Singapore 
189720. Company Registration Number 201212812M. ARBN:164 952 710. This document is for “institutional investors” or “accredited investors” as defined under the Securities and 
Futures Act, Chapter 289 of Singapore and may not be distributed to any other person. This document is being provided for information purposes only. Incorporated in Singapore in 2012, 
Brandes Investment Partners (Asia) Pte Ltd (Brandes Asia) provides portfolio management services to clients in Asia (as permitted under local law). Brandes Investment Partners, L.P., a 
U.S. registered investment adviser and a sister entity to Brandes Asia, provides research, portfolio construction and other support to Brandes Asia.

Ireland/Europe: FOR PROFESSIONAL INVESTOR USE ONLY. Issued by Brandes Investment Partners (Europe) Limited (Brandes Europe), Alexandra House, The Sweepstakes, Ballsbridge, 
Dublin, D04 C7H2, Ireland. Registered in Ireland Number 510203. Authorised and regulated by the Central Bank of Ireland. This report is being provided for information purposes only, no 
representation or warranty is made, whether express or implied as to the accuracy or completeness of the information provided. To the fullest extent permitted by law Brandes Europe shall 
not be liable for any loss or damage suffered by any person as a result of the receipt of this report. Recipients of this report should obtain their own professional advice. The distribution of 
this report may be restricted by law. No action has been or will be taken by Brandes Europe to permit the possession or distribution of this report in any jurisdiction where action for that 
purpose may be required. Accordingly, this report may not be used in any jurisdiction except under circumstances that will result in compliance with any applicable laws and regulations. 
Persons to whom this report is communicated should inform themselves about and observe any such restrictions. This information is being issued only to, and/or is directed only at (i) 
persons who have professional experience in matters relating to investments or (ii) are persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations 
etc.”) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 or to whom it may otherwise lawfully be communicated (all such persons together being referred to 
as “Relevant Persons”). This communication must not be acted on or relied on by persons who are not Relevant Persons. Any investment or investment activity to which this communication 
relates is available only to Relevant Persons and will be engaged in only with Relevant Persons. This report is a confidential communication to, and solely for the use of, the persons to 
whom it is distributed to by Brandes Europe.

Canada: FOR INSTITUTIONAL INVESTMENT PROFESSIONAL USE ONLY. Distributed by Brandes Investment Partners & Co., 6 Adelaide Street East, Suite 900, Toronto, ON, M5C 1H6. This 
communication is for information purposes only and should not be regarded as a sales communication or as advice regarding any financial product or services.
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